Re-Entry Initiative
Franklin County, Ohio


Background:  In October of 2008, the Franklin County Office of Homeland Security & Justice Programs released the report A Look at Reentry in Franklin County which provided a preliminary list of key findings, overarching recommendations, existing initiatives, statistical trends and national best practices based on an extensive literature review and interviews with multiple key stakeholders.

Results from the report indicate a wealth of reentry activity amongst many different providers of services occurring within Franklin County.  Unfortunately, these efforts are undermined by the fragmentation of services and a lack of coordination between service providers; likely a result of the competition for limited funding and resources.

Response:  In response to the findings of the research and with the passage of the Second Chance Act, the Franklin County Board of Commissioners formed the Franklin County Re-entry Task Force in January of 2009.  The task force meets monthly and is comprised of representatives from the following disciplines:  law enforcement, community corrections, ODRC, DYS, public defenders, prosecutors, housing, Job Leaders, employment, faith community and government.  Although the Re-Entry Initiative in Franklin County is still in its infancy, funding has been identified to hire a full time Re-Entry Coordinator in late 2009.  

The Re-Entry Task Force has outlined the following key goals and activities for Calendar Year 2009:
· Formalize the Franklin County Re-Entry Task Force through creation of by-laws.  Anticipated completion May 31, 2009.  To be approved at June 3rd meeting.
· Assess, compile and publish a re-entry inventory detailing existing programs, service capacity and gaps in services for ex-offenders.  Anticipated completion August, 2009.
· Sponsor a county-wide Re-Entry Provider Forum.  Anticipated completion September, 2009.
· Draft the Franklin County Comprehensive Re-Entry Strategy including annual and five-year outcomes.  Anticipated completion December 2009.

· Position Franklin County for eligibility for Federal, State and local funding streams supporting re-entry efforts and continue on-going collaboration with the Ohio Department of Rehabilitation and Corrections.  On-going.

· Develop tracking mechanism to monitor offender progress and recidivism.  Fall of 2009 and on-going.
· Support juvenile reentry initiative through the implementation of the Young Adult Reentry Program.  Implementation to begin in May of 2009.
