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 SEQ CHAPTER \h \r 1EXECUTIVE SUMMARY

The Executive Summary serves as a concise and accurate description of the proposed project.  Information in the Summary is forwarded to the Governor’s Office and other local, state and federal agencies for public information requests. Summary information must be submitted in the space provided.
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Office of Criminal Justice Services

Multi-Jurisdictional Law Enforcement Task Force Funding Application

Task force name       
Commander’s name

Name:      
Office phone:      



Cell phone:      
Email address:      
Funding for which you are applying

 FORMCHECKBOX 
 Drug Law Enforcement Fund (DLEF)

 FORMCHECKBOX 
 Byrne/JAG 

Note: If you are a new task force, complete the questions on the following pages by combining information across participating agencies. For example, if County A and County B are submitting an application to start a task force, report statistics based on the sum of County A and County B data for 2011.

Task force composition
· Provide the total number of active agents in task force:

Full-time:      


Part-time:     
· Identify the law enforcement agencies that are currently active participants of the task force (i.e., supply personnel, contribute funding, sit on board): 
     
· Identify any law enforcement agencies within your geographic reach that are not active participants in your task force: 

     
· Based on the guidelines provided, estimate the population served by the task force. Go to http://www.development.ohio.gov/research/files/s0.htm for county population information: 
     
· Based on the guidelines provided, identify the counties being served by the task force: 

     
· Is any portion of the proposed task force located within any of the 32 Appalachian Regional Commission counties? If so, how many such counties are part of the task force and are designated as financially distressed or at risk under the Appalachian Regional Commission guidelines?
      
If your task force was operational in 2011, answer the following questions:
· Identify all agencies that have withdrawn from the task force during the last year: 
     
· Identify all agencies that have joined the task force during the last year: 

     
Task force local funding

Estimate the total amount of local funding (cash and in-kind) that will support all task force operations in calendar year 2012. Do not include any OCJS grant-funded line items in your estimate.

     
Please explain how forfeited assets (both state and federal) will be distributed amongst member agencies.

     
Collaboration board. List all members of the task force’s collaboration board. Applications must include commitment letters from at least three (3) collaboration board members.  Letters must be submitted on letterhead and detail each agency’s role and commitment as a partner within the proposed project.  
     
Drug task force statistics

Cases, indictments, warrants
· Total number of new cases initiated in 2011 as of December 1 (Note: a case is defined as having a significant potential for prosecution. Cases are based on individuals, not charges):      
· Total number of task force cases resulting in an indictment in 2011 as of December 1:
      
· Total number of search warrants executed in 2011 as of December 1. Include paper search warrants, paper warrants on cars, vehicle searches in which drugs are found, and property consent searches: 
      
Drugs seized

Report the total amount of drugs seized in 2011 as of December 1. Please include the most appropriate measurement unit.


· Cocaine:      
· Crack cocaine:      
· Heroin:      





· Marijuana:      
· LSD:      
· Ecstasy:      
· Methamphetamine:      
· Psilocybin mushrooms:      
· Prescription drugs (specify most frequently seized type(s) and amount(s)):      



· Other non-Rx drugs (specify type and amount):      
Grant Proposal
Problem statement: Major issues
List the major issue(s) the task force is currently dealing with, which this funding would be used to address.  Describe each issue in more detail, including statistics and the short- and long-term consequences of not addressing the issue(s). For each issue you list, you will need to identify at least one measure you will use to indicate a positive impact. 
Example:

Issue #1: There has been an increase in prescription drug related offenses in our jurisdiction. [Next, describe the issue/stats/consequences]. One measure we will use to indicate we are having a positive impact on addressing this issue is arrests for prescription drug related offenses. 
Issue #2: There has been a large increase in heroin sales. [Next, describe the issue/stats/consequences]. One measure we will use to indicate we are having a positive impact on addressing this issue is arrests for heroin trafficking. Another measure we will use is the fluctuation in heroin street value over time. 

Issue #3:...
     
Program description: Task force action plan

Describe how the task force’s target enforcement and action plan will allow the task force to address the issue(s) identified in the problem statement. 
     
Program objectives: Measurement of success

For each of the issues identified in the problem statement, you listed measures you will use to indicate your task force is having a positive impact. In this section, describe the level of success you hope to achieve for each of these measures. You need to: (1) identify the data you will collect to demonstrate your success in addressing the issue; and (2) explain what changes you hope to see in the data as a result of the task force’s target enforcement and action plan.
Example:

Issue #1: To indicate whether we are having a positive impact on prescription drug related offenses, the task force is collecting data on the number of arrests for these offenses. The task force would like to increase the number of prescription drug related offenses by 20 percent over last year. 
Issue #2:…
Issue #3: …

     
	








